
We turn people 
who want to foster 
into confident 
carers who stay

The Why Care Guide 
for Local Authorities

You’re not short of interest. You’re losing it. We support your team 
to assess foster carers and turn more of the people who apply into 
in-house carers who stay. 
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A Conversation
A call about your fostering service, with no commitment.

Free

Self-assessment

The Diagnostic

The Assessment

Your panel decides

First Year Support

Your team answers a few questions. We come back with a clear scope, cost, and timeline

Data, interviews, workshops, and document review. You get an improvement plan at the end. 

Your social workers assess foster applicants in groups of 5–10, with our support on the 
Why Care platform. 

A call about your fostering service, with no commitment.

A Fostering Mentor, 4 training days, the same peer group, and group supervision

5 minutes

6 weeks

Around 4 months

Your panel date

12 months

From the first call to  
the end of year one
Our team brings first-hand experience of care together with social work, change management, and policy expertise. 

Who we are







Founder & CEO Head of Partnerships

Head of Practice

Programme & Operations Co-ordinator

Operations Manager

Brand & Design Lead

Bio goes here Luke builds Why Care’s partnerships with Local 
Authorities and helps shape how we talk about 
our work. A lived experience leader and founder 
of The Care Leaders, he has spent more than 
a decade co-designing projects with Local 
Authorities, The Fostering Network and the 
Department for Education. He received the 
British Empire Medal in 2018 for his work with 
young people and families. 

Why I care: children’s social care should be 
built from the lives of the people who have 
experienced it.

John leads practice across Why Care’s 
Diagnostic, Assessment and First Year Support 
model, so Local Authorities get carers who 
are well prepared and well supported. A Social 
Work England registered social worker with 
over a decade in children’s social care, he 
has worked in child protection, led teams 
supporting teenagers at risk of entering care, 
and assessed and supported foster carers. 

Why I care: I’ve seen how much the right foster 
carer can change a young person’s life.

Sidra co-ordinates events, programme delivery 
and administrative support at Why Care. She 
works within the team to arrange and assist 
with logistics, as well as aiding and supporting 
applicants through the assessment process. 
She approaches her work at Why Care with 
diligence, adaptability, and an analytical eye.

Why I care: because I believe that every 
applicant deserves to have a stress-free 
assessment process.

Abbey works across operations and programme 
delivery, supporting the team and the Local 
Authorities we work with. Originally from 
Aotearoa, New Zealand, she has spent over a 
decade in and around children’s social care in 
England, including supporting the Independent 
Review of Children’s Social Care.

Why I care: talking to people with experience 
of care has taught me that it really matters that 
the system, and the people within it, get it right.

Alexandra designs how Why Care looks and 
sounds, so foster carers and Local Authorities 
can find us and understand what we do. As a 
freelancer, she crafted design assets and brand 
identities for charities and social enterprises, 
including Why Care, before joining the team. 
She now shapes everything from our brand to 
our website and social channels. 

Why I care: I believe clear, thoughtful design 
can make assessment simpler and help great 
carers stay.
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Lived experience and professional 
expertise, in one team

We know the new standards from the inside

Our team brings first-hand experience of care together with social work, 
change management, and policy expertise. 

Who we are

Niketa Sanderson-Gillard, Founder of Why Care, was the lead drafter on the national minimum standards. Luke 
Rodgers BEM was the engagement lead. Everything we deliver is built to help your service meet them. 






